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Summary

Delivered at Qudos Bank Arena in Sydney, this lecture by Aaron inspires
entrepreneurs to build an empire-style business that creates freedom rather than
stress. Contrasting a “Job” that you own with an “Empire” that runs itself, the
speaker argues that the biggest risk is succeeding in a business model that traps
the owner. Using his personal journey from a challenging upbringing and eight
failed ventures to a successful private equity firm, Aaron emphasizes that building
an empire is a learnable path requiring a system, not just effort. He introduces the
“Billionaire Playbook,” a five-stage framework for wealth creation: Job, Business,
Empire, Private Equity Firm, and Family Office. A central theme is the immense
“once-in-a-generation” opportunity in Australia, where over 836,000 businesses
owned by individuals over 55 lack succession plans, creating a massive buyer’s
market.

The lecture outlines four key levers for building an empire: focusing on oneself
(You), mastering finances (Money), implementing systems for growth (Scale), and
expanding into multiple businesses (Empire). The session culminates in a
promotional call-to-action for the “Empire Mastery” program, a four-day live event
designed to provide a step-by-step framework for business growth. Supported by
testimonials from successful past students, Aaron presents a special offer for the
program, which includes bonuses like a course on buying businesses (“Deal
Mastery”) and a personalized AI implementation plan, all backed by a money-back
guarantee. The event concludes with urgent logistical instructions for attendees to
scan a QR code to purchase tickets and collect “booty bags.”

Knowledge Points



1. Core Philosophy: Building an Empire for Freedom

Freedom vs. Stress: The central question is whether a business creates
freedom (time, assets, health) or buys stress. Many successful entrepreneurs
lack true freedom because their business owns them. The biggest risk is not
failure, but succeeding in a business model that requires the owner’s constant
presence.

The Three Stages of Business:

Stage 1: Job Stage: Being a sole trader; employing oneself in a job.
Stage 2: Business Stage: Employing staff, but the owner is still essential for
day-to-day operations.
Stage 3: Empire Stage: The business grows without the owner’s
involvement, enabling true freedom and scalability. An audience poll
revealed most entrepreneurs are stuck in Stage 2.

Effort vs. Systems: Effort alone is “just noise” without a structured system.
Entrepreneurs often jump between fragmented strategies, leading to burnout.
A system channels effort effectively.

The Progression to a “Life by Design”: Business creates income, an empire
creates wealth, and wealth creates a desired lifestyle.

2. The Speaker’s Journey and Mindset

Overcoming Adversity: The speaker, Aaron, grew up in a single-parent home
facing significant challenges, struggled with ADHD, and failed in eight
businesses before achieving success.
Empires are Built in Chaos: Quoting Warren Buffett, the speaker stresses that
the greatest opportunities arise during times of fear and uncertainty. The
current challenging economic climate is a prime time to build.
"What If You Couldn’t Fail?": Entrepreneurs are encouraged to overcome the
fear of failure, which often paralyzes them from taking bold action.
The Importance of “Getting in the Right Rooms”: Learning from practitioners
who have already achieved success is critical. The speaker attributes his own
success, including mentorship from Sir Richard Branson, to this principle.

3. The Billionaire Playbook & Empire Levers

The Five-Level Billionaire Playbook:

Level 1: Job Stage: The starting point for everyone.
Level 2: Business Stage: Owning a business and employing people.



Level 3: Empire Stage: Owning multiple businesses with multiple income
streams.
Level 4: Private Equity Firm: A separate business created to run the empire
of companies.
Level 5: Family Office: A business that runs the private equity firm and
manages wealth, succession, and philanthropy.

The Four Levers for Building an Empire:

Lever 1: You: Defining personal direction, desire, and making the decision
to succeed.
Lever 2: Money: Mastering sales, offers, and marketing. Key concepts
include: revenue is applause, profit is oxygen, and cash flow creates choice.
Lever 3: Scale: Multiplying output through AI, systems, and partnerships to
create freedom, not a bigger job.
Lever 4: Empire: Converting income into assets by starting, buying, or
investing in companies.

4. Market Opportunity: Business Acquisition

The “Once-in-a-Generation” Opportunity: In Australia, approximately 836,000
businesses are owned by individuals over 55 who lack a succession plan,
creating a massive buyer’s market.
Methods of Buying a Business: Companies can be acquired with cash, without
cash, or by using equity. The speaker emphasizes that most businesses are
expected to change hands in the next five years, creating a huge opportunity
for those who know how to structure deals.

5. The Empire Mastery Program & Special Offer

Program Overview: A four-day, in-person event where Aaron teaches his step-
by-step system for building an empire. It covers 12 pillars, including Evolve
(vision), Promote (marketing), Lead (teams), and Exit (selling a business).

Testimonials: The lecture features stories from past students who achieved
significant results, such as building multi-million dollar portfolios and scaling to
nine-figure revenues.

Special Offer: A limited-time offer for the program, valued at over $44,990, was
presented for “five nine one” (presumably $5,991 or $591). The offer included:

Two tickets for the price of one.
Bonus 1: Empire Quick Launch Package: A one-on-one strategy session.



Bonus 2: Deal Mastery Program: A 35-hour course on buying businesses
with no money down.
Bonus 3: AI Profit Freedom Plan: A custom AI implementation plan for
one’s business.
Money-Back Guarantee: A full refund is offered if attendees are not
satisfied after Day 1.

Call to Action: The session concluded with urgent instructions for attendees to
scan a QR code to purchase tickets and then collect “booty bags” from team
members around the arena.

Assignments

[ ] 1. Identify your current business stage (Job, Business, or Empire) for each
business you own.
[ ] 2. Define what a “life by design” looks like for you and identify any self-
limiting beliefs holding you back.
[ ] 3. Conduct the 90-day absence test: Would your business grow without you
for 90 days? List the gaps.
[ ] 4. Analyze your business’s “money line”: Identify strategies to improve how
customers “Buy,” buy “More,” and buy “More Often.”
[ ] 5. Take the “Empire Readiness Test” by answering the five questions honestly
(Desire for more money? More time? Believe you’re capable of more? Willing to
change? Willing to act now?).
[ ] 6. Reflect on the question: “In the next twelve months, what would you do if
you couldn’t fail?”
[ ] 7. Research the Australian market for businesses owned by people over 55
who may be looking for a succession plan.
[ ] 8. Explore how to integrate AI into your business at three levels: Automate,
Multiply, and Invent.


